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HIGHLY CONFIDENTIAL

2022-04-23 21:04:30 (CDT})

it feels fike everyone wants the same exact thing, and they will be patient and understanding
of any changes... Twitter Stans are a reasonable, good faith bunch

lason Calacanis {

2022-04-23 21:06:51 {CDT)

These dipshits spent a years on twitter blue to give people exactly.... Nething they wantl

Jlason Calacanis |

2022-04-23 21:07:10 (COT)

Splitting revenue with video creators like YouTube could be huge unlock

Jason Calacanis {

2022-04-23 Z1:07:28 {COT)

Wae could literally give video creztors 100% of their ad revenue up to $1m then do split

Jasan Calacanis {

2022-04-23 21:07:31 (CDT)

Absclutely

Seif | N |

2022-04-23 21:17:25 (CDT)

5Teams: 5 Northstar metrics 1. Legacy Opps: uptime, speed 2. Membership team: remove
bots while getting users to pay for “Real Name Memberships” 55 a month $50 a year.
Includes 24 hours respanse to customer service 3. Payments: % of users that have connected
3 bank account/made a deposit 4. Creator Team: get creators to publish to twitter first
(musitians, YouTubers, tiktokers, etc} by giving them the best % splitin the industry {and
promation) 5. Transparency Team: make the Algorithm & Moderation understandable and
falr

.

fason Calacars (RN ). ' (N

L&

Iason Calacanis 1, self | INEEEDV

fason Calacan’s (). > QRN

2022-G4-23 21:18:49 (CDT)

L think those are the 5 critical pieces... everyone agrees to “year one” sprint, induding coming
back to offices within the first 5¢ days {unless given special dispensation for extraardinary
contribution)

2022-04-33 21:19:22 (D7)

Hard Rehoot the organization

2022-04-23 21:20:09 {CDT)

Feels like no one 1s setting priorities ruthlessly.. 12,000 working on whatever they want?!? No
projects being cancelled?l

2022-04-23 21:21:12 [CDT)

Move HO to Austin, rent gigafactory excess space

2022-04-23 21:24:10 {CDT)

Want to be a strategic advisor if this works out?

2022-04-23 21:24:24 (CDT)

Want to be a strategic advisor to Twitter if this works out?

fasan Catacanis { [N - s<'F G
Jason Calacanis { ()

sason Calacanis (. << (NN

Jason Calacanis :)
Jason Calacanis ]

sason Catacaris (IR <" R

)

Jason Calacanis { [ - 5= (I

lason Calacanis (—, seif { NN
Jason Calacanis (RGN

L]

sason Catacans (I - = N

2022-04-23 21:25:06 (CDT)

100%

wike Por (RS- (T

1ason Calacan(s {

2022-04-23 21:25:29 {CDT)

Board member, advisor, whatever... you have my sword

Jason Calacanis (

2022-04-23 21:25:35 {CDT)

Loved “Board member, advisar, whatever... you have my sword "

self { (M,

sason Calacanis (- 5=/ (NN

Jason Calacanis {

)

Jason Calacanis (N - <\ (N

2022-04-23 21:26:17 (CDT)

If 2, 3 or 4 unlock they are each 250b+ markets

Jason Calacanis (

2022-034-23 21:26:41 {COT)

Payments is 5250-500b, YouTube/creators is $250b+

Jason Calacanis {

Tason Calacants (IR - </ RN

e

tason Calacanis ([N . 5<\ (NN
d ..

) Self

2022-04-23 21:28:31 (LOT)

Membership na one has tried really.... So hard to estimate. 1-5m paid members maybe @
$50-100 a year? 250k corporate memberships @ 10k a year?

lason Calacanis

2022-04-23 21:36:33 {CDT)

You are a mind reader

setf { IR )

Jason Calacanis ( _, self { I

|}

ason Caizcaris (TR 5= (I

)
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2022-04-25 14:21:44 (CDT)

Absoiutely

seir ( IS Tim Urban ( I 5= ( (NN

2022-04-25 15:12:00 {CDT)

Just had the best idea ever for monetization... if you pay .01 per follower per year, you can
DM all your foliowers up to 1x a day.

fason Catacanis { DD - s<* (DR
L

Jason Calacanis {

500,000 follows = $5,000 and 1 DM them when | have new podcast episode, or I'm doing an

2022-04-25 15:12:22 (CDT)  {event... or my new baok comes out lason Calacanis {
And let folks slice and dice... 50, you could DM all your twitter fallowers In Berlin and invite
2022-04-25 15:14;37 {CDT)  {them to the GigaRave lason Calacanis {

2022-04-25 15:14:55 {CDT)

Oh my lord this would unlock the power of Twitter and goase revenue massively... Who
waouldn’t pay far this!?!?

|
1ason Catacanis ([ N - s<!f .
|

Jason Calacanis [

2022-04-25 15:15:37 {COT)

and if you over use the tool and are annoving folks would unfollow you... soit’s got a builtin
safe guard {unlike email spam)

jasan calacanis { [ NNEENEE DL

2022-04-25 15:16:11 [COT)

Imagine we ask Justin Beaver to come back and let him O his fans... he could sell $10m in
merchandise or tickets instantly. Would be INSANE for power users and companjes

Jason Calacanis {

2022-04-25 18:36:57 {CUT}

Do you have 5 minutes to connect on possible meeting tomoirow | believe you will want to
take ?

2022-04-25 18:39:47 {CDT})

Will calf in about half an hour

2022-04-25 19:16:35 {COT)

Sam Bankman Fried is why I'm calling

https:/ /twitte r.com/sbf_ftx/status/1514588820641128452
https://www.vox.com/platferm/amp/) recode/2021/3/20/22335209/sam-bankman-fried-joe-
biden-fix-cryptocurrency-effective-altriism https://fte.us

Michael Grimes (TN . 5=t SN

Michael Grimes {

2022-04-25 15:48:06 (COT)

77

ichael Grimes ), Self

2

self ( [N |

2022-04-25 19:48:37 (CDT)

I'm backlogged with a mountain of critical work matters. Is this urgent?

ichael G rimes—m_

=

setf { (N

2022-04-25 19:48:43 {COT}

Wants 1-5b. Serious about partner w/you. Same security you own

ichael Grimes (IR . 5= N

=

Michae} Grimes {

2022-04-25 19:49:10 (CDT}

Not urgent unless you want him to fly tomorrow. He hasa window tomorrew then he's wed-
Friday booked

Michae! Grimes (N |- 5= IR

Michae] Grimes {

2022-04-25 19:52:44 (COT)

Could do 5bn if everything vision lock. Would do the engineering for sacial media blockchain
integration. Founded FTX crypto exchange. Believes in your mission. Major Democratic
donor. So thought it was patentially worth an hour tomarmow a fa the Orlando meeting and
he said he could shake hands on 5 if you like him and | think you will.  Can talk when you
have more time not urgent but if tomorrow works It cauld get us Shn equity in an hoaur

Michael Grimes (NN ). S-! N
Michael de_ [ |

2022-04-25 19:54:37 [CDT}

8lockchain twitter isn't possible, as the bandwidth and latency requirements cannot be
supported by a peer to peer network, uniess those *peers" are absolutely gigantic, thus

defeating the purpose of 3 decentralized network.

wichael Grimes (N ) S<'" ISR

sett ()







2022-04-26 15:32:34 (CDT)

Absolutely

2022-04-26 17:10:35 (CDT)

<Attachment - image/jpeg - 5creen Shot 2022-04-26 at 15.05.00.peg>

Self {
jack jack

2022-04-26 17:10:35 (CDT)

| put together a draft list to make the discussion efficient. Goal is to align around 1) problems
we're trying to solve, 2} long term priorities, 3} short-term actiens, all usinga higher level
guide yau spoke about, Think about what you'd add/remove. Getting this nailed will increase
velocity.

jack jack

2022-D4-26 17:11:26 {COT)

Here’s meeting link for 7pm your time

jack Jack

2022-04-26 17:11:27 {CDT}

https://meet.gongle.com/twd-aipe-vwb

jack jack

2022-04-26 17:11:42 {CDT)

Great list of actions

Self
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jack jack Self }
}

jack jack Self

2022-04-26 17:14:56 (COT)

Justin Amash (former congressman who's libertarian and good on free speech) asked foran
intro to you: *“) believe | can be helpful to Twitter's tearn going forward—thinking about how
to handle speech and moderation, how that intersects with ideas about governance, how to
navigate actual govemment (including future threats to Section 230}, etc.—and I'd love to
connect with Elon if he's interested in connecting {l don’t have a direct way to contact him}. |
believe my experience and expertise can be useful, and my general outlaok aligns with his
stated goals. Thanks, All the best” Please LMK if you want to connect with him.

2022-04-26 17:15.07 {CDT)

https://twitter.com/justinamash?s=21&t= Owbpgwdot7lpUtCariUXYe

2022-04-26 17:16:09 (CDT)

| don‘t own twitter yet

David Sacks (NN ) |pavid Sacks (IS s-'r | IR
David sacks (N ) |Davic Sacks (I, - ([N
self (N

2022-04-26 17:16:42 (CDT)

Thank you. | will link you up. Also will call when some of the dust settles. Hope all's ok

Liked “Thank you. | will link you up. Also will cali when some of the dust settles. Hope all's ok

tames Murdsch | SN
James Murdoch { ), sett (T
[

David Sacks (), St | -
James Murdoch (NN ). 5t (

2022-04-26 174732 {(COT)_ |” seif { IR

2022-04-26 17:18:41 (CDT} _ {Understood. pavid Sacks (NN
2022-04-26 19:01:45 (CDT] | We're on hangout whenever you're ready. No rush. Just working on refining doc. jack jack jack jack
2022-04-26 19:02:03 (COT)  [Liked “We're on hangout whenever you’re ready. No rush. fust working on refining doc” Self { —____
2022-04-26 19:03:19 (CDT}  |I¥'s asking me for a Google account login Self { —

2022-04-26 20:02:22 (CDT) _ |On a call. Free in =30 mins. Setf (N L

David Sacks (NN . Se!f (NUNN)
)

_E )
Antonia Gracias { [ ). 5<!f ( NN

2022-04-26 20:04:30 (CDT)

You and 1 are in complete agreement. Parag is just meving far too slowly and trying to please
peaple who will not be happy no matter what he does.

sele (U |

2022-04-26 20:24:15 {COT)

Ok. 'l call you in 30

Antonio Gracias {

2022-04-26 20:30:04 {CDT)

Will you bring back Jack?

Kathryn Murdoch {|

2022-04-26 20:30:39 (CDT)

Jack doesn’t want to corme back. He is focused on Bitcoin.

seif ( N R

2022-04-26 21:56:22 (CDT}

At [east it became ciear that you can't work together. That was clarifying.

jack jack

2022-04-26 21:57:34 (CDT}

Yeah

jack jack [N -1

Antonio Gracias (NN ) 5 (I
)

lames Murdoch {

Kathryn Murdoch

), seif (N

, Kathryn Murdech

James Murdoch (

R ), -If |
jack jack
jack jack

Self {
Self(

el (NN
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Hi Efon, This is Maddie, Larry Ellison’s assistant. Larry asked that | connect the head of his
family office, Paul Marinelli, with the head of yours. Would you please share their contact
details? Alternatively, piease provide them with Paul's: Cell: 408-483-5041 Email:

2022-04-27 18:46:06 (CDT)  |paulm@lawrenceinv.com — Self )
2022-04-27 18:56:01 (CDT) _ |Jared@excession.com Self { ) | )
2022-04-27 18:57:20 {CDT}  |Thank you. Self { )
i haven't officially started my podcast yet but if you think it would be helpful, 'd be happy to
record a conversation with you about twitter to ask some of the most common questions and
2022-04-27 20:00:40 {CDT}  |let you expand upon your thoughts Tim Urban m) Tim Urban _ }, Self (_

2022-04-27 20:00:53 (CDT)

but only if it would be helpful to you

Tim Urban ( SN Tm Urban (S |. so ( NN

Happy to talk about it if this is interesting: Twitter conversational 0S—the townsquare for Marc BeniofF (. << GG
2022-04-27 20:03:54 (CDT}  jyour digital life. Marc Benioff ( -
marc Senioff (. c=' (N
2022-04-77 20:21:20 (CDT) | Well | don’t own it yet seif | ERRERNNENE: _
2022-04-27 20:21:29 (COT) _ |Suee self { NN Tim Urban (T ==/ () |
Any day or time that's best for you? And best Jocation? I'm in LA but can zip over to Austin if
2022-04-27 20:33:25 (COT)  |you're there. Tim Urban ( [ 7 Urban ). Seff { )
2022-04-27 20:39:13 (CDT)  |Probably in a few weeks seif { NN Tim Urban (N ). 5= (NN
2022-04-27 20:44:26 (CDT)  |Liked “Probably in a few weeks " Tim Urban (_ Tim Urban _), sett (!
Reid Hotfman (). 5= I
2022-04-27 21:30:05 (CDY)  |Great. | will put you in touch with Satya. Reid Hoffman { )
Reid Hoffman ( [N S< (I
2022-04-27 21:30:39 (CDT)  |Sounds ood self {
From a social perspective - Twitter alfowing for high quality video uptoads (1080p ata
minimum} & adding a basic in-app video editor would have quite a big impact | think.
Especially usefu! for citizen journalism & fun educational content. Might even help Twitter viv Hantusch (NI s=t (I
2022-04-27 21:30:47 (CDT)  |regain market share lost to TikTok viv Hartusch (ST
reid Hoffman ([ R . c<'' T
2022-04-27 21:30:57 (CDT)  |Do you want to invest in Twitter take private? seif (NN

2022-04-27 21:31:12 (CDT)

Agreed

seif (I )

2022-04-27 21:31:40 (CDT)

Twitter can’t menetize video yet, so video is a loss for Twitter and for the those who post

self (I |

2022-04-27 21:31:56 (CDT})

Twitter needs better guidance

sett ( NG

2022-04-27 21:33:05 {COT)

Elon, Satya: as indicated, this connects the two of you by text and phone.

Reid Hoffman {

2022-04-27 21:34:04 {CDT)

It's way beyond my resources. 1 presume you are not interested in venture 5.

Reid Hoffman { [ R 5¢'f (q
}

Reid Hoffman {
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2022-04-27 21:35:22 (CDT)

Yeah, 100%

Viv Hantusch {—l

Viv Hantusch RN )- <"

Satya { . Reid Hoffman { SRR
elf {

viv Hantusch [T ). 5

2022-04-27 21:36:01 {CDT) | ThxReid. Elon - will text and coerdinate a time to chat. Thx sarya ( R
2022-04-27 21:37:55 {CDT} | They should have a subscription that's actually useful (unlike Twitter Blue haha) Viv Hantusch ")
Hi Elorn.. Let me know when you have time to chat. Can do tomorrow evening or weekend.

2022-04-27 21:39:38 (CDT)  |Look forward to it. Thx Satya Satys ( —_____
2022-04-27 21:40;12 {CDT} |l can talk now if you want sef (. |
2022-04-27 21:40:36 {CDT) _ |Tatally seif (N |
2022-04-27 21:40:40 (CDT) | Calling sty (R |
2022-04-27 22:01:46 (CDT) | Thx for the chat. Will stay in touch. And will for sure foilow-up on Teams feedback! satye (N

2022-04-27 22:02:10 {CDT)

There is plenty of financial support, but you’re a friend, so just letting you know you'd get
priority. VC money is fine if you want.

satys (. <! { N

Satya ), Self{

Viv Hantusch _], Self

}, Self }
), Self }

Satya {
Satya

2022-04-27 22:02:21 {CDT})

Saunds good :)

Trying to figure out what to do with Twitter DMs. They should be end to end encrypted {obv).

Reid Hoffman ( ISR <" I
self ) .
Self } Satya {] ), Self (

2022-04-27 23:23:03{CDT)  |Dunno if better to have redundancy with Signal ar integrate it. self (NG Brian Acton (-, Self (_)_
I'd like to convey some critical elements of the transition plan. Is there a good time for us to
2022-04-28 12:11:45 (CDT) _ |talk tonight? Happy to have anyone from Twitter on the call. setf (. gret Tayior || NG_ s (.
Reid Hoffman (S ). 5<'f (
2022-04-28 12:11:46 {CDT)  |Very cool! OK — if | wera to put together $, what size could you make available? &) Reid Hoffman (-_
My biggest concern is headcount and expense growth. Twitter has ~3X the head count per
2022-04-28 12:12:58 {CDT}  |unit of revenue of other social media companies, which is very unhealthy in my view. self { INNENGNGNGEGEE gret Taylor [ IINGNGTGTNGEGE == |
Reid Hoffman (U )- <= (.
2022-04-28 12:13:21 (CDT) | Whatever you'd like. | will just cut back others. self (TN,
Reid Hetfman (I, s='¢ (T
2022-04-28 12:13:55 (CDT) |1 would need to know the approximate by next week seif (DD~ | '

2022-04-28 12:22:16 (CDT)

What would be the largest $ that would be ok? 1 consulted with our LPs, and 1 have strong
demand. Would be funl

Reid Hoffman (RN

2022-04-28 12:33:56 {CDT)

$2B?

sef (U |

2022-04-28 12:46:11 [CDT)

Great. Probably doabie — let me see.

Reid Hoffman (RN

2022-04-28 12:50:08 {CDT)

Can be tess if easier. The round is oversubscribed, so [ just have to tefl other investors what
their allocation is ideally by early next week.

sor (RN |

2022-04-28 14:22:12 (CDT)

Elon - connecting you with SBF.

geid Hotfman (). <= (T
Reid Hoffman }, Self |

[ |

Reid Hoffman ), et
1 N —
Reid Hoffman (NN ). <! (N

Jared Birchalt {|

2022-04-28 14:27:09 (CDT}

Heyl

2022-04-28 15:38:10 {COT)

Should | connect you with the Morgan Stanley team?

2022-04-28 15:38:40 (CDT)

Yes please. Especizlly with the terms, etc. 1 know Michae! Grimes, btw.

Reid Hoffman {

jared girchall (I <= =~ (N

Reid Hoffman ( GGG S ¢

Reid Hoffman (RN, -7 (I
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2022-04-28 16:07:02 (CDT)

Do you and/or find want to invest in the take private?

2022-64-28 16+07:06 {CBT)

*fund

2022-04-28 16:08:01 {CDT)

Please feel free to call him directly

selr David Sacks ( (NN S (N
Self (N | David Sacks ( { Self { }
Reid Hoffman }, Self

2022-04-28 16:08:44 (CDT)

Self )
Jared 8irchall -), Reid Hoffman

Connecting Reid Hoffman and Jared Birchall. Jared runs my family office. seiiilEE 2 (. - ( ]
Reid Hoffman (RANEREENR self [N
2022-04-28 16:09:22 {CDT)  |OK- I'll do that. (Trying to simplify your massively busy life.] Reid Hoffman |{
Reid Hoffman ([N . s='* I |
2022-04-28 16:14:13 {COT) | The Margan Stanley deal team is truly excelient and | don’t say such things lightly. Self (“]
Twitter is cbviously not going to be turned into some right wing nuthouse. Aiming to be as Michaet Kives (). s<' (
2022-04-28 16:42:35 (CDT]  |broadly inclusive as possible. Do the right thing for vast majority of Americans. seif { NG [
Liked “Twitter is obviously not going to be turned into some right wing nuthause. Aiming to michael Kives [N S!f (-
2022-04-28 16:45:43 (COT}  |be as broadly inclusive as possible, Do the right thing for vast majority of Americans. Michael Kives {

2022-04-28 17:05:02 (CDT)

Very nice to connect, Reid. What is the best email to reach you at?

Jared Birchall }, Reid Hoffman {

. Seif { (S

2022-04-28 17:05:21 (CDT}

rhoffman@greylock.com Thxl And nice to meet.

sared Birchal| NN |
Jared Birchall (N . R<ic Hoffman (

2022-04-28 17:05:33 (CDT)

tiked “rhoffman@greylock.com Thx! And nice to meet.”

Reid Hoffman (N ) , self { (NN
Jared Birchall ), Reid Hoffman {

2022-04-28 17:05:50 {CDT)

Indeed! |took U public and the M5FT-LI deal with them!

Jared girchall (RS NN 5 | S
Reid Hoffman ( [N s<'f

Reid Hoftran Q)

2022-04-28 18:10:00 {CDT)

Yes butl don't have a vehicle for it {Craft is venture} so either | need to set up an SPV or just
do it personally. If the latter, my amount would be mice-nuts in reiative terms but [ would be
happy to participate to support the cause.

David Sacks { [N |0avid Sacks ( (NG <

2022-04-28 18:13:34 (COT)

tip to yau

se!f (NN David Sacks ( (NN - (MMM

2022-04-28 18:14:20 (COT)

Ok caol, let me know.

pavid sacks { (N |D=vid Sacks { (NN s-!:

2022-04-28 18:15:09 {CDT)  :'m in personally and will raise an SPV too if that works foryou. David Sacks (NI ) |David Sacks( T - (N
2022-04-28 18:27:59 {CDT}  !Sure setf (NN David Sacks { Self ]
steve Jurvetson ( |EEEEEE. = (NN
2022-04-29 19:15:35 (CDT)  |https://www.linkedin.com/infemilmichael/ Steve Jurvetson (“ )
If you are looking for sormeone to run the Twitter revamping.... perhaps as some kind of CXO
under you... Emil Michael is a friend that just offered that idea. Genevieve loved working for Steve Jurvetson ( — Self(
2022-04-29 19:15:35 (CDT)  [him at Klout. He went on ta become Chief Business Officer of Uber for 2013-17. steve Jurvetson ( NG )
Steve Jurvetson ( TR s<'f (
2022-04-29 19:22:37 (CDT) |1 don’t hawe a Linkadin aceount seif ( I
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2022-04-29 19:24:54 {CDT)

I don't think we wilt have any CXO titles

steve Jurvetson (TR s<'7 (N
seif (NN h

2022-04-29 19:43:51 {CDT)

OK. Are you looking to hire anyone, or do you plan to run it?

e i —
Steve Jurvetson {

2022-04-29 19:51:03 {CDT}

<Attachment - image/jpeg - Screen Shot 2022-04-29 at 5.49.53 FM.jpeg>

Steve Jurvetson { SN ='* (RN

Steve Jurvetson

2022-04-29 19:51:03 (COT}

This is his experience prior to Uber:

Steve Jurvetson {

2022-04-29 19:52:22 (CDT)

Please send me anyone whe actually writes good software

seit (R

2022-04-29 19:56:57 {CDT)

Ok, no management; good coders, got it.

Steve Jurvetson { {

2022-04-29 20:02:20 [CCT)

Yes

seis ( NN

2022-04-29 20:02:33 [COT)

Twitter is a software company (or shouild be)

setf (T

2022-04-29 20:09:56 [CDT)

Yes. My son at Reddit and some other young people come to mind. | was thinking about who
is going to manage the software people {to pricritize and hit deadlines), and | guess that's you

_|Steve hurvetson {

2022-04-29 20:37:01 (COT)

1 will oversee software development

selt (R




